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At Top Deck Consultancy, we are passionate albout
empowering your team to deliver results.
We offer bespoke training programmes for a cross section
of industries that are motivational, inspiring and designed
to deliver measurable improvements to your brand.

BRAND
STATEMENT

The more knowledge your team have, the more
empowered, motivated and inspired they will be to deliver
SUCCESS.
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A well frained and empowered team can deliver exceptional
results for your brand. By creating a safe and inclusive
environment, your team will feel supported and empowered
to discover new and exciting ways of thinking albbout their role
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inspire, enrich and motivate your team to build lasting success
and work with a clear strategy that is efficient and fun.

" A‘(k
NSPIRE : : \
NRICH "l
! . . 1.§ TOP DECK@UW-\NCY’
\ \ \ t » A

OTIVATE

WWWW.TOPDECKCONSULTANCY.COM



HOW THE RETAIL TRAINING DEVELOPME

We collaborate with esteemed
landlords who see the value in
investing in their retail, hospitalit

leisure experiences.

We provide eight 4
sessions per




TRAINING SUPPORT
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THE LOCATION

INCREASE IN IMPROVED INCREASE IN SOCIAL WORD OF MOUTH
CUSTOMER DWELL ~ CUSTOMER RETURN  MEDIA AWARENESS RECOMMENDATIONS
TIME RATE
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SEEN AS A CREDIBLE ~ INCREASE IN SALES  EMPOWERED RETAIL CREATE A CENTRE OF
BUSINESS PARTNER ~ RESULTS FOR YOUR  TEAMS TO DELIVER EXCELLENCE FOR RETAIL
FOR RETAILERS RETAILERS RESULTS HOSPITALITY AND LEISURE
ACTIVITIES
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THE RETAIL, HOSPITALITY AND LEISURE SECTORS

NCREASEIN  IMPROVED INCREASED SICNIFICANT INCREASE IN UPT
SALES PRODUCTIVITY CONVERSION RATE - IMPROVEMENT IN
ATV
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INCREASE N MOTIVATION LEVELS TEAM REDUCTION IN INTERNAL SUCCESSION
CUSTOMER  WITHIN THE TEAM  DEVELOPMENT  LABOUR TURNOVER ~ PLANNING IN LINE WITH
NaENeN YOUR COMPANY STRATEGY
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TALKS

Shopping trends for Shopping trends for Preparing for peak The power of inspiring
Chinese customers Middle Eastern customers i(elellgle your team
Empowerment and Emerging international The importance of
how to do it right trends creating an experience
The value of knowing your Getting recruitment right in

stuff retail



INDUSTRY TALKS

NeX= W= INCREASE IN NETWORKING /
INVOLVEMENT IN SALES RELATIONSHIP
LOCAL ACTIVITY RUILDING

MAXIMISING ALL COHESIVE SHARE OF
CLOBAL MARKETNG  KNOWLEDGE AND

OPPORTUNITIES CAMPAICNS  BEST PRACTICES
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OUR TEAM

CONTACT US

KEEP CONNECTED
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